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Sappi North America produces more paper and employs more people in 
Maine than any other pulp and paper company. 

The Sappi Somerset mill in Skowhegan manufactures coated free sheet 
graphic paper primarily used for high-end magazines, books and catalogs; 
grease-resistant packaging paper used in products such as dog food bags; 
coated-one side paper for labeling and other converting applications; and 
market pulp, which is sold to paper mills to be turned into paper.  

The Sappi Westbrook mill is the site of the first coated papermaking facility 
in the United States. Today, the mill is primarily a production facility for 
specialty release papers and films, a business that continues to exemplify 
the mill’s tradition of innovation.
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What is Sapwood?

Sapwood is the outer layer of 
recently  formed wood between 
the  heartwood  and the  bark of a 
tree where active conduction of 
water occurs. Sapwood is also the 
name of Sappi North America’s 
Forestry Program newsletter.  

This newsletter will provide 
information on forest health, 
explore environmental benefits of 
sustainable forest management, 
and highlight case studies of the 
Sappi Maine Forestry Program. 
We will also introduce some of 
the Sappi forest professionals 
dedicated to working with forest 
landowners. 

Welcome to the first 
edition of sapwood!

 Sappi’s Forestry Program provides 
a team of experienced and licensed 
forest professionals who can develop 
and execute a forest management plan 
to help you achieve your property 
ownership objectives. They can also 
answer questions for you – Why are the 
needles on my tree brown? What type 
of oak is this tree? How do I improve 
the health of my forest stand? How can 
I promote wildlife?
 If your property is enrolled in 
the State’s Tree Growth Program we 
can ensure that it meets the program 
requirements. If you are looking to 
conduct a harvest, we are well versed in 
the state regulatory process associated 
with harvesting forestland and work 
directly with some of the best logging 
contractors in the state. 
 Whether you are seeking forest 
management advice, need to develop a 
forest plan or are looking to conduct a 
harvest, give us a call.

Landowner interests vary. The 
National Woodland Owners Survey 
conducted by the US Forest Service 
identified the following reasons for 
owning forest lands:

• Beauty/scenery
• Privacy
• Biodiversity
• Hunting/Wildlife habitat
• Recreation
•  Timber production,

including firewood
• Land investment
These goals need not be exclusive.

A well-managed forest can provide 
food and cover for songbirds, deer, 
and other species while generating 
income and providing recreational 
opportunities.
 Many woodlot owners are 
concerned about the health of their 
forest. Our team of forest professionals  
can provide you with information and 
advise you about forest management 
tools which can help ensure that 
your woodlot remains healthy and 
productive for future generations.

Services 
Offered

Landowner 
Goals

Working Together for Forest Health 
Sappi Maine Forestry Program



 

   

   

 The Town of Falmouth, Maine has more 
than 2,000 acres of open-space available on 29 
individual land parcels. The properties provide 
opportunities for outdoor recreation including; 
hiking, mountain biking, hunting, and skiing. 
 Falmouth was heavily farmed until the 
early 1900s; when the farms were abandoned, 
the fields quickly reverted to forest. Most of the 
land is now an even-aged forest with 80 to 100 
year old trees.
 Forestry operations are prohibited on much 
of Falmouth’s open space land. But Bob Shafto, 
the Town’s open space ombudsman, thought 
that was not always the right approach.
 Bob was trained in wildlife management 
at the University of Maine’s School of 
Forest Resources. He argued that removing 
lower-quality trees would allow a wider age 
distribution, enhance wildlife habitat, improve 
biodiversity, and promote healthy growth.
 Several Falmouth residents expressed 
their opposition to any cutting on town 
owned property, but after a very long public 
meeting the Town Council approved the plan  
to allow cutting on the 135 acre Woods Road 
Community Forest. 
 The Town selected Sappi’s Paul Larrivee to 
develop a management plan that fit with the 
town’s vision. There would be no commercial 
harvesting on 100 acres of the property; it would 
be left as an old growth and deer wintering area.  
 The remaining 35 acres would be managed 

to promote the growth of deer browse and cover, 
encourage the return of cottontail rabbits and 
other wildlife species that prefer new growth 
and more open spaces, and improve the health 
of the forest.
 The local historical society, which is housed 
on the property, wanted a piece of land cleared to 
build an amphitheater—this was incorporated 
into the plan. Even though the plan emphasized 
cutting the low value and stressed trees, enough 
cash would be generated through timber sales 
to pay for the forest improvements and provide 
funds for trail work and maintenance.
 Now, just one year after the cutting, it is 
difficult to tell that a harvest has occurred. There 
are patches of light in the otherwise darkened 
forest. In these areas deer are browsing on the 
new growth that is sprouting up rather than on 
the backyard gardens they had been enjoying. 
And Bob Shafto is on the lookout for signs of 
rabbits.  
 With the help of the Sappi Maine Forestry 
Program, biodiversity and a healthy forest can 
be maintained well into the future. Leaders like 
Bob Shafto have made that possible.  

 Hemlock Wooly Adelgid (HWA) is an 
introduced, aphid-like insect from Asia that 
attacks eastern and Carolina hemlock. Maine 
is one of eighteen states within the eastern US 
where HWA has been reported.  
 HWA was detected in 2003 in Kittery and 
York forests. These sites were considered to be 
the northern edge of the general infestation in 
eastern North America. By 2005 a small HWA 
infestation was found in Wells, Eliot, and South 

Berwick. Today the insect is found across a large 
swath of coastal townships as far north as Mt. 
Desert, and west through Sanford and Lebanon. 
 The HWA is less than 1/16” and varies in 
color from a dark reddish brown to purplish–
black. The most obvious sign of HWA is the 
covering of wool-like wax filaments produced 
by the mature insect to protect its eggs from 
natural enemies and to prevent them from 
drying out. The woolly masses generally range 
from about 1/16-inch to 1/8-inch in diameter. 
They are most visible from late fall to early 
summer on the undersides of the outermost 
branch tips of hemlock trees. 
 Little can be done to stop the natural 
spread of HWA, but the Maine Forest Service 
has implemented a “slow the spread” program. 
The program has four principles: exclusion 
and eradication in areas where HWA is not yet 
established, and containment and mitigation in 
areas where it is established.

Managing for Wildlife and 
Forest Health

Invading Maine : Hemlock Wooly Adelgid

 Paul Larrivee believes that forest management 
is the key to increasing wildlife diversity and 
improving their habitat. “Openings and patch 
cuts mimic nature by creating an edge. This 
leads to more diversity, provides shelter for many 
species, and attracts songbirds,” Paul explains on 
a tour of the Falmouth Community Forest.
 One of Paul’s specialties is improving habitat 
for the New England cottontail. The range 
of this once-common rabbit has dwindled as 
thousands of acres of young forests that make 
ideal cottontail habitat have grown into older 
woods, where rabbits don’t generally live. When 
managing for cottontail Paul prescribes a harvest 
that encourages the growth of brush, shrubs, and 
densely growing young trees.
 Paul’s primary role at Sappi is working 
with landowners on the management of their 
woodlands. “I paint (mark trees for cutting) a lot 
of wood and manage five logging crews,” Paul 
says, “but 60 to 70 percent of my job is interacting 
with people.”
 Paul has been a licensed forester in the State 

of Maine since 2001 and spent more than ten 
years working for the Maine Forest Service.  
  Paul is a busy guy. He is the current Chair of 
the Maine State Tree Farm Committee and also 
serves as the Cumberland County Chair.
 When not working, Paul enjoys coaching 
baseball and spending time with his wife and 
two boys. Paul grew up in Gray, Maine and is a 
graduate of the University of Maine with a B.S. in 
Forestry. 
  Paul works out of Sappi’s Westbrook office, 
and helps landowners across southern Maine. 
Paul can be reached at paul.larrivee@sappi.com. 

CreatinganEdge : Paul Larrivee

12 years in Maine Forests

Sappi Maine Forestry 
Program: Chosen to Help 

the Town of Falmouth 
Improve Biodiversity  
and Wildlife Habitat  
on the Woods Road 
Community Forest

for more
info:

The Maine Forest 

Service has a very 

informative video 

on the Woods Road 

Community Forest 

on their website.  

They also have 

comprehensive 

information on the 

Hemlock Wooly 

Adelgid and other 

forest pests.  

Check the Maine 

Forest Service 

website:

www.maine.gov/dacf/mfs

or call your regional 

Sappi forester.

Information on  

Open Space in the 

Town of Falmouth  

is available on  

their website:  

www.falmouthme.org
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field guide: white pine
Red Pine

Bark
Red Pine 
Pine Cone

Eastern White Pine
Bark

Eastern White Pine
Pine Cone

Maine is known as the Pine Tree State and the 
Eastern White Pine is the official tree of the State 
of Maine. Eastern White Pine is also known as 
Northern White Pine.

Eastern White Pine bark is gray and 
smooth on young trees, becoming 
broken into small plates when 
mature. Red Pine bark has a diamond 
plate pattern created by fissures on 
the surface. It’s reddish-brown and 
has, scaly plates that flake off.

Maine’s major pine trees consist 
of Eastern White Pine, Red Pine, 
and Pitch Pine. Eastern White 
Pine is the tallest native conifer in 
the Northeast. Red Pine requires 
a least six hours of full sunlight a 
day for best growth and health.

Ruffed Grouse

Wild Turkey

Cottontail Rabbit

Whitetail Deer
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