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Mill News

Starting in December, and continuing for at least the next 20 years, industrial waste 
heat from Gratkorn Mill will be used to heat 18,000 households in the city of Graz, 
9km away. The heat will be fed into the city’s existing district heating system by new 
underground pipes. The district heating water, which will be kept at a temperature 
of 120oC, will then be pumped into the city.

Local energy provider Bioenergie Wärmeservice GmbH (BWS) will control water 
pressure, temperature and volumes. BWS is also investing in the district heating 
outcoupling system and a pumping station. This is necessary in order to feed the 
water into the district heating system. This equipment is currently being installed 
on the mill grounds.

“We have agreed to supply heat for the next 20 years,” says Christian Roth, 
Project Manager Sappi. “It’s a good solution for both sides. We get more income 
from our energy; and the city of Graz gets cleaner energy than before.” Thanks to 
the mill’s efficient combined heat and power plant and the outcoupling of ecological 
valuable heat, 20,000 fewer tonnes of CO2 will be emitted per year. 

Gratkorn Mill to warm  
households in city of Graz

In May, Alfeld played host to the quarterly board meeting 

of the Sappi Group. The meeting comprised the 12 non-

executive members (board members who don’t work for 

Sappi) and our CEO, Stephen Binnie, and CFO, Glen Pearce.

While there, the board took the opportunity to take in the newly rebuilt PM2 as part of the 

visitors’ tour of the mill.

The choice of Alfeld for the location was no coincidence. Specialities plays a large role in the 

2020Vision, and Alfeld is key to this. “The Sappi board granted the $60 million Euro for the rebuild 

of our PM2,” says Thomas Rajcsanyi, Alfeld Mill Director. “This was our chance to show how well 

this money is invested. Both Berry Wiersum and Stephen Binnie mentioned that the Board was 

impressed with our processes and our hygienic standards. Everyone at Alfeld can be proud of that. 

It’s a good reminder of the hard work that has secured the future of our mill and helps Sappi to 

achieve its strategic objectives.” 

Sappi board  
meets at Alfeld

‘Once upon a time… and happily ever after we will 

make paper at Sappi Lanaken Mill.’ This was the 

motto of a team-building excursion that saw some 300 

colleagues at Lanaken spend time at Efteling – a Dutch 

amusement park with a fairy-tale theme (five sessions 

were run over two days, so that everyone could have a 

chance to go and the mill could stay open).

“Our people are working hard to secure the mill’s 

future in a tough market environment,” says Irmgard 

Pinxt, Lanaken’s Communication and Facility Manager. 

“To do that we need positive energy, and where better 

to fill up on this type of energy than Efteling.”

With the results of the Engagement Survey in mind, 

the overnight stay comprised games and team-building 

exercises. “People want to be better informed,” 

says Irmgard. “They also want more appreciation 

of their work and they want to be involved in the 

making of decisions. But these things are not only for 

management to do: we can all appreciate, inform and 

involve each other more. That’s what we practised.” 

These were some of the excursion’s events:

INFORMATION: SPEED DATING
Colleagues exchanged information about each other 

in three-minute rounds. Fairytale questions, such as “If 

you had a flying carpet for one day, where would you 

fly, with whom and why?” helped start conversations. 

“We learned so much about each other,” says 

Irmgard. “We also realised that some people have been 

working at Lanaken for 30 years… without ever having 

spoken to each other!” 

APPRECIATION: COMPLIMENTS 
Colleagues gave each other compliments with the help 

of pre-printed cards – an act of appreciation that many 

colleagues are continuing back at the mill. 

INVOLVEMENT: FINDING SOLUTIONS 

Different exercises prompted colleagues to find 

solutions as a team. In one exercise, small groups had 

to take a cup of water, without a lid, on a rollercoaster. 

The objective? To keep the water in the cup. 

A fairy-tale day
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